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Market Opportunity Report: Agriculture in China

Exploring the challenges and growth potential in China's agricultural sector.

Market momentum: Steady — search interest rising (recent 70.0 vs older 53.2, 12-mo Google Trends)

I Executive Summary

THE OPPORTUNITY IN BRIEF

China's agriculture sector, valued at approximately $1.3-1.5 trillion in 2023, faces significant pain
points including fragmented land ownership, food safety issues, and limited access to technology.
With a steady rise in digital agriculture and a growing demand for sustainable practices, there are
ample opportunities for innavation and investment. The current momentum in agricultural technology
and digital platforms presents a favorable environment for new entrants.

I Key Numbers

$1.3-1.5 trillion Market Size

5-7% CAGR

$921.1 billion Agricultural Product Revenue

695 million tonnes Grain Production

22-40% Employment in Agriculture - Percenta fw

I Agricultural Product Market Segmentation
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I Pain Points

Fragmented Land Ownership

Maost farms are small, fragmented plots limiting productivity.

Opportunity: Innovative land consolidation solutions.

Food Safety Issues

Frequent food safety scandals undermine consumer trust.

Opportunity: Technologies for traceability and safety compliance.

Limited Access to Finance

Farmers face limited credit access due to collateral issues.

Opportunity: Fintech solutions tailored for smallholders.

Weak Rural Infrastructure

Inadequate logistics and cold-chain systems increase costs.

Opportunity: Investment in rural logistics and cold-chain solutions.

Low Technology Adoption

Lagging adoption of precision agriculture technologies.

Opportunity: Digital platforms for farm management and precision ag.

Environmental Degradation

Overuse of chemicals leads to soil and water pollution.

Opportunity: Sustainable farming practices and eco-friendly inputs.

Market Information Gaps

Farmers lack timely market data for decision-making.

Opportunity: Market intelligence platforms for farmers.

Digital Skills Gap
Limited digital literacy among farmers hampers tech adoption.

Opportunity: Training programs for digital agriculture skills.

I Opportunities

Ultra-light Farm Management Apps

Why now: Growing smartphone penetration in rural areas.

Cold-Chain Logistics Solutions

Why now: Rising demand for fresh produce and e-commerce.

Al-Driven Market Intelligence Platforms

Why now: Need for better price realization and market access.
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Sustainable Farming Inputs

Why now: Increased focus on eco-friendly practices.

Fintech Solutions for Smallholders A

Why now: High demand for accessible financing options. HIGH BUILD

Digital Literacy Training Programs
Why now: Essential for tech adoption and productivity growth.

I Top & Trending in This Market

NAME CATEGORY MOMENTUM NOTES
Huizhinongdangjia Al advisory app Breakout Rapidly gaining traction as a multi-crop advisory
tool.

Pinduoduo Agri-commerce Established Leading platform for agricultural product
platform transactions.

Zhibagjia Pest Rising Established leader in pest identification and
management app management.

ICAN Big Data Precision Established Leader in intelligent planting decision support.

Agricultural Platform agriculture

I Still Manual — Ripe for Software

0
PROCESS EST. % WHY IT'S NOT AUTOMATED

MANUAL

Farm Planning and Crop Rotation ~80% (est.) Farmers rely on traditional methods and informal records, limiting
the use of digital tools.

Input Management ~70% (est.) Tracking inputs is often done through paper logs and basic Excel,
lacking integration.

Labor Scheduling and Payroll ~85% (est.) Hiring and managing seasonal labor is typically handled through
informal networks.

Quality Testing and Traceability ~75% (est.) Quality checks and traceability documentation are often
recorded manually.

I Incumbent Stack — What They Already Use

TOOL CATEGORY NOTES / GAP

Yimutian E-commerce Connects farmers with buyers but lacks comprehensive farm
platform management features.

Nxin Mall Digital marketplace Offers agricultural inputs but limited on operational management

tools.



Unbuilt Lab - Market Opportunity

ICAN Big Data Agricultural Precision agriculture Strong in decision support but not affordable for smallholders.

Platform

Ant Financial Fintech Provides finance solutions but lacks integration with operational
data.

WHITESPACE — APPS TO BUILD

The highest-value gaps in this market — where an unbuilt product could win.

Ultra-light Farm Management
APP TO BUILD Mobile-first micro farm ERP for smallholders.

High technical thresholds and low ROl perception hinder investment in existing solutions.

Market Intelligence Platform

APP TO BUILD Real-time market price and demand decision support.

Data access challenges and limited commercial incentives for transparency.

Cold-Chain Logistics Optimizer
APP TO BUILD Cold-chain and shipping optimizer for small farms.

Fragmented logistics providers and low-margin segment make investment challenging.

Digital Literacy Training

APP TO BUILD Micro-learning platform for farmers.
Funding disparities and difficulty linking training to ROI limit development.

Market Size and Growth Potential

China's agriculture sector is projected to grow at a CAGR of 5-7% towards 2030-2032, with significant
contributions from cereals, vegetables, and fruits. The agricultural products market revenue reached
approximately $921.1 billion in 2023, indicating robust demand and opportunities for innovation.

Key Pain Points and Challenges

The sector faces critical challenges such as fragmented land ownership, food safety issues, and limited
access to finance, which directly impact productivity and farmer incomes. Addressing these pain points
presents opportunities for technological and operational improvements.

I Emerging Trends and Opportunities
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The shift towards digital agriculture and sustainable practices is driving growth in technology adoption.
With increasing consumer awareness and demand for quality, there is a significant opportunity for
businesses that can provide solutions to enhance food safety, improve logistics, and support
smallholder farmers.

Sources

- https://english.ckgsb.edu.cn/knowledge/article/agriculture-in-china-down-on-the-farm/
« https://english.moa.gov.cn/overview/201910/t20191009_296610.html
- https://ers.usda.gov/sites/default/files/_laserfiche/publications/44377/12789_eibS1c_1_pdf?v=98432

- https://documentsl.worldbank.org/curated/en/798991468220149896/pdf/773670WPOEASEROOB0ox377296B00
PUBLICO.pdf

+ https://en.wikipedia.org/wiki/Agriculture_in_China
- https://www.scirp.org/journal/paperinformation?paperid=126113

- https://www.pecc.org/resources/infrastructure-1/368-enabling-chinas-agri-food-sector-responding-to-challen
ges/file

+ https://www.usitc.gov/publications/332/pub4219.pdf
« https://www.bsr.org/reports/BSR_Sustainability_of_Chinese_Agriculture_English.pdf

- https://globalagriculturalproductivity.org/sustainable-food-and-agriculture-systems-are-built-on-productivity/
regional-productivity-growth-progress-and-challenges/china/

+ https://www.frontiersin.org/journals/sustainable-food-systems/articles/10.3389/fsufs.2025.1547358/full
- https://pmc.ncbi.nim.nih.gov/articles/PMC9819239/

- https://www.uscc.gov/sites/default/files/2022-05/Chinas_Interests_in_U.S._Agriculture.pdf

+ https://ers.usda.gov/sites/default/files/_laserfiche/publications/42432/15169_aib775d_1_pdf

- https://www.csis.org/analysis/chinas-food-security-key-challenges-and-emerging-policy-responses

- https://chinapower.csis.org/china-food-security/

« https://www.aem.org/getmedia/b2e2357a-e0c5-476f-3cae-49a370b62a524/CHINA-SPRING-2024-AGRICULTURE-
MARKET-REPORT.pdf

- https://www.aem.org/getmedia/b396240b-1625-4d55-8462-ddae0b6771fa/CHINA-Market-Report2025-Apr-25.p
df

- https://www.researchandmarkets.com/reports/6052616/agricultural-products-in-china

- https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview
-china

« https://kaichina.com.cn/agriculture-and-agribusiness-market-review-in-greater-china/
- https://mobilityforesights.com/product/china-agricultural-market

+ https://www.dcz-china.org/wp-content/uploads/2024/10/2024-10-12_Study_China-Agricultural-Outlook-2024-2
033.pdf

- https://www.sial-network.com/en/trends/Newsroom/chinese-agri-food-market-transformation
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See a whitespace worth building?

Validate it in the app, or let us build it for you —
we ship custom software for founders.

Get in touch: hello@unbuiltlab.com

Unbuilt Lab
unbuiltlab.com
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