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Unbuilt Lab - Market Opportunity

Market Opportunity Report: Travel & Hospitality in
Russia

Exploring growth potential amidst evolving dynamics.

Market momentum: Rising — search interest rising (recent 34.0 vs older 19.8, 12-mo Google Trends])

I Executive Summary

THE OPPORTUNITY IN BRIEF

The Russian travel and hospitality sector is poised for mid-single-digit growth driven by a surge in
domestic tourism and a shift towards digitalization. Despite facing significant challenges such as
manual processes and regulatory hurdles, opportunities exist in developing integrated solutions and
enhancing service quality. With the market projected to reach approximately USD 160 billion by 2033,
now is an opportune moment for investment and innovation.

I Key Numbers

USD 100-130 billion Market Size (2024) st -size.
4.9-5.0% CAGR (2025-2033) for the

90 million Domestic Trips (2024) ) nal tot

130% Inbound Tourism Growth - [ncr n gr

60-80% Manual Processes >'of busi

I Market Growth Projections
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I Pain Points

High Prices vs. Low Service Quality

Domestic travelers feel trips are too expensive for the service received.

Opportunity: Enhance service standards to match pricing.

Unclear Hotel Categorization
Confusion over actual comfort levels vs. star ratings.

Opportunity: Develop a unified classification system for hotels.

Slow Booking Response Times

Hotels often take over 24 hours to acknowledge bookings.

Opportunity: Implement automated booking management systems.

Opaque Refund Policies

Travelers face issues with non-refunds and unclear policies.

Opportunity: Standardize and automate refund processes.

Acute Labor Shortages

Severe staff shortages lead to degraded service levels.

Opportunity: Invest in warkforce training and retention strategies.

Unsatisfactory Infrastructure

Poor infrastructure limits tourism growth.

Opportunity: Coordinate investments in regional infrastructure.

I Opportunities
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Integrated Domestic Trip Planning Super-App A

Why now: Fragmented booking experiences create demand for all-in-one solutions. HIGH BUILD

Modern Revenue Management SaaS

Why now: Dynamic pricing is crucial for adapting to market volatility.

Tamper-Proof Inventory Management Platform A

Why now: Need for transparency in inventory management is critical. HIGH BUILD

Al-First Guest Experience Platform

Why now: Growing interest in Al solutions for enhancing guest interactions.

Mobile Platform for Regional Accommodation

Why now: Many rural properties lack digital solutions to manage bookings.

I Top & Trending in This Market

NAME CATEGORY MOMENTUM NOTES
Yandex Navigator Navigation Established Leading navigation app in Russia with high usage.
Aviasales Flight Established Core utility for flight bookings with stable growth.

Meta-Search

Flights, Railways, Multi-Modal Rising Fast-rising app aggregating multiple travel options.

Hotels Booking

Sutochno.ru Short-Term Rising Emerging competitor in domestic accommodation.
Rentals

BlaBlaCar Carpooling Established Popular for affordable long-distance travel.

I Still Manual — Ripe for Software

PROCESS g5l WHY IT'S NOT AUTOMATED

MANUAL
Primary document ~70% (est.) High reliance on paper documentation due to regulatory
flow/accounting requirements and lack of standardization.
Guest registration and ~55% (est.) Passport checks and physical document exchange complicate
compliance paperwork automation.
Front-desk check-in/check-out ~50% (est.) Budget constraints and staff shortages hinder automation.
Reservations in smaller hotels ~40% (est) Older management styles and low digital maturity among smaller

properties.

I Incumbent Stack — What They Already Use
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TOOL CATEGORY NOTES / GAP

TravellLine PMS & Channel Market leader but lacks advanced revenue management features.
Manager

1C Accounting & ERP Standard for accounting but complex and not user-friendly.

Bnovo PMS & Channel Primarily for small properties; lacks multi-property management
Manager capabilities.

Hoteza Guest Experience Offers in-room services but is hardware-heavy and costly.
Tech

WHITESPACE — APPS TO BUILD

The highest-value gaps in this market — where an unbuilt product could win.

Integrated Domestic Trip Planning

APP TO BUILD RuTravel Hub

Current platforms are fragmented and do not offer a comprehensive solution.

Dynamic Pricing Solutions

APP TO BUILD RuYield Cloud

Existing revenue management tools are underdeveloped in the Russian context.

Inventory Management Transparency

APP TO BUILD HospLedger

Need for secure and tamper-proof inventory systems is critical.

Al Guest Interaction

APP TO BUILD RuGuest Al

Growing interest in Al for enhancing guest experiences remains unmet.

Market Dynamics

The Russian travel and hospitality sector is experiencing a shift towards domestic tourism, driven by
geopolitical factors and changing consumer preferences. The market is projected to grow steadily, with
significant opportunities for digital innovation and service improvement.

I Technological Transformation
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Despite the slow pace of automation in back-office processes, customer-facing technologies are
advancing rapidly. This presents a unique opportunity for tech providers to fill gaps in hotel
management systems and customer engagement platforms.

Sources

+ https://www.revistaespacios.com/a18v39n31/a18v39n31p24.pdf

- https://tadviser.com/index.php/Article:Overview_of_the_Russian_Horeca_digitalization_market:_trends_and_tech
nologies

- https://www.themoscowtimes.com/2012/05/28/sleepless-in-russia-the-challenges-of-hotel-automation-a15072
/pdf

« http://government.ru/en/news/51934/

- https://www.oracle.com/a/ocom/docs/industries/hospitality/hospitality-industry-trends-for-2025.pdf
- https://www.ibisworld.com/russia/industry/hotels-holiday-accommodation/200252/

« https://tadviser.com/index.php/Article:Russian_HoReCa_digitalization_market._TAdviser_Overview

+ https://scholarworks.umass.edu/bitstreams/ede419bc-f3cf-4718-ade8-3ecfd549866d/download

- https://www.costar.com/article/1841353715/russias-hotel-openings-pace-declines-significantly

+ https://s-lib.com/en/issues/eiu_2025_02_v14_a25/

- https://econpapers.repec.org/article/cxmrusebs/14_3a1_3a2025_3a135-157.htm

- https://journals.csu.ru/index.php/BulletinCSU/article/download/2928/2562/

« https://en.iz.ru/en/1832476/2025-02-03/five-main-trends-russian-tourism-market-early-2025-have-been-nam
ed

- https://mitt.ru/en/media/news/2024/june/21/rossijskij-turisticheskij-rynok-2024/
« https://www.costar.com/article/594864538/russian-hotel-industry-beginning-to-run-out-of-fuel

« https://www.linkedin.com/posts/angela-deng-5a3423295_russia-hotel-industry-occupancy-report-2022-activit
y-7383849130923769856-yQkb

- https://www.reportlinker.com/dlp/4108853e616be58329391b7d2fedf228

- https://internationalinvestment.biz/en/tourism/6470-portrait-of-the-russian-tourist-2025-new-challenges-for-
resorts-and-hotels.html

« https://www.statista.com/topics/4803/travel-and-tourism-in-russia/
+ https://www.imarcgroup.com/russia-hospitality-market

- https://www.phocuswright.com/Travel-Research/Research-Updates/2021/5-key-developments-in-the-russia-tr
avel-market

+ https://www.msn.com/en-gb/travel/news/russian-economy-meltdown-as-hotels-and-hospitality-sector-heade
d-for-catastrophe/ar-AA1AgMGz

- https://szru.gov.ua/en/news-media/news/russia-facing-a-crisis-in-domestic-tourism

- https://www.e3s-conferences.org/articles/e3sconf/pdf/2021/49/e3sconf_interagromash2021_09038.pdf
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See a whitespace worth building?

Validate it in the app, or let us build it for you —
we ship custom software for founders.

Get in touch: hello@unbuiltlab.com

Unbuilt Lab
unbuiltlab.com

Research artifact — not a guarantee of viability


mailto:hello@unbuiltlab.com

