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SIGNAL RADAR · NICHE REPORT

Productivity
Existing-apps analysis · 2026-08-09 · Apple App Store · niche search

By the numbers

55 15 10 4.7
MOMENTUM · Rising ESTABLISHED APPS RECENT ENTRANTS AVG RATING (5)

The landscape
The productivity app market is highly saturated, dominated by Microsoft with its 365 Copilot and
To Do, both of which offer robust features and integrations. Other strong contenders like Todoist
and Habit Tracker have carved out niches with specific functionalities. The biggest strategic
opening lies in addressing the needs of users looking for collaborative and community-driven
productivity tools, which are currently underrepresented.

Verdict: While the productivity niche is crowded, there are clear opportunities for innovative
apps that focus on community and collaboration. Targeting underserved segments with unique
features can provide a viable entry point.

Who owns the reviews
Established apps by total ratings — the incumbents you'd displace.

145k

164k

193k

224k

265k

1.3M

Habit Tracker

Structured: Daily Plan

QuickBooks Workforce

Claude by Anthropic

Microsoft To Do

Microsoft 365 Copilot

The leaders
Microsoft 365 Copilot
AI-powered productivity assistant for professionals
• Does well: Integrates seamlessly with Microsoft Office suite, enhancing user efficiency.
• Weak spot: High complexity and cost can deter casual users.
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Todoist
Task management app for individuals and teams
• Does well: Offers a clean interface and powerful task organization features.
• Weak spot: Limited collaboration features compared to competitors.

Habit Tracker
Personal habit tracking app for self-improvement
• Does well: Highly rated for its user-friendly design and effectiveness.
• Weak spot: Lacks social features for community support.

Structured: Daily Planner Todo
Daily planner app for organized task management
• Does well: Excellent for visualizing daily tasks and schedules.
• Weak spot: Limited integrations with other productivity tools.

Claude by Anthropic
AI-driven productivity assistant for various tasks
• Does well: Strong AI capabilities for generating content and suggestions.
• Weak spot: Still in early stages, with some users reporting inconsistencies.

Underserved segments
• Students seeking collaborative study tools that integrate task management with social

features.
• Remote teams needing better project management tools that allow real-time collaboration.
• Individuals looking for gamified productivity apps to enhance motivation and engagement.

Whitespace to own
• A community-driven task management app that allows users to collaborate and share

progress.
• A gamified productivity app that rewards users for completing tasks and forming habits.
• Integration of AI-driven suggestions for task prioritization based on user behavior.
• A focused study app that combines task management with social accountability features.

Monetization angles
• Freemium model with premium features for advanced task management and collaboration.
• Subscription-based model for access to community features and gamification rewards.
• In-app purchases for additional features or integrations with other productivity tools.

Recent entrants

Focustown: Study With Friends Feb 2026 5k reviews

Focus Friend, by Hank Green Jul 2025 4k reviews
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Bully - Tasks & Productivity Jun 2025 12 reviews

Time-Tracker! Aug 2025 2 reviews

BlueHill - Project Management Jul 2026 1 review

TaskMiny: Task Manager Jul 2026 0 reviews

App ideas to build
StudyBuddy
Students struggle to stay motivated and organized while studying alone.
For: High school and college students looking for collaborative study tools. · Why now: The rise in remote learning has
increased the need for virtual study groups. · Edge: Combines task management with social accountability features to
enhance motivation.

HabitGamify
Users find it hard to stick to new habits without motivation.
For: Individuals seeking to improve their daily habits and routines. · Why now: The trend towards self-improvement and
wellness is growing. · Edge: Offers gamification elements that reward users for consistency and achievements.

FocusCircle
Remote teams struggle with task management and collaboration.
For: Small to medium-sized remote teams needing better project management. · Why now: The shift to remote work has
created a demand for effective collaboration tools. · Edge: Focuses on real-time collaboration with integrated task
management features.

TaskBuddy
Users feel overwhelmed by their to-do lists without clear prioritization.
For: Busy professionals needing help in prioritizing tasks effectively. · Why now: Increased workloads and stress levels
have made task prioritization critical. · Edge: Utilizes AI to suggest task prioritization based on user habits and deadlines.
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Found an app worth building?
Run any idea in this report through Validate My Idea to score it,

or reply and we'll help you build it — we ship custom software for founders.

Get in touch: hello@unbuiltlab.com

Unbuilt Lab
unbuiltlab.com
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